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Committee(s) 
 

Dated: 
 

Culture Heritage & Libraries Committee 
 

29 January 2024 

Subject: Departmental Budget Estimates 2024-25 – Culture, 
Heritage and Libraries Committee 

Public 
 

Does this proposal require extra revenue and/or capital 
spending? 

N/A 

Report of:  
The Chamberlain 
Deputy Town Clerk 
Executive Director of Innovation & Growth 
Interim Executive Director Environment 
Executive Director of Community and Children’s Services 
The City Surveyor 

For Decision 

Report author: 
Mark Jarvis - Head of Finance, Chamberlain’s Department 
Reece Surridge – Finance Business Partner - Chamberlains 
 

 

Summary 

 

This report is the annual submission of the revenue budgets in relation to the 

operational services directly overseen by your committee. It is asking Members to note 

the latest revenue budget for 2023/24 and approve the proposed revenue budget for 

2024/25. 

The estimates presented in this report are for the services by Chief Officer, which are 

summarised below: 

 

i)  Deputy Town Clerk – Guildhall Library, London Metropolitan Archives (LMA), 

City Records Service and Heritage Gallery 

ii)  Executive Director of Innovation & Growth – The Destination City Team 

made up of - Guildhall Art Gallery, City Outdoors Programme, Visitor and City 

Information Services 

iii)  Executive Director of Community and Children’s Services – Artizan Street, 

Barbican and Shoe Lane Libraries.  

iv)  Interim Executive Director Environment – Keats House and Monument 

v) The City Surveyor – Mayoralty & Shrievalty and Lower Thames Street 

 

The proposed budget for 2024/25 totals net expenditure of £21.481m, which is an 

increase of £0.570m (2.73%) compared with the 2023/24 original budget of £20.911m, 

which is principally due to: 

• The full year effect of the July 2023 pay award (inc winter payment) (£0.806m), 

• Net 3% inflation (£0.231m), 

• Increase in repairs and maintenance costs (£0.017m), 

• An increase in the Cyclical Works Programme (£0.050m), 

• 3% inflationary uplift applied to the Museum of London grant (£0.159m), 
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• These increases are partially offset by the Small Business, Research & 

Enterprise Centre transferred to P&R committee (£0.569m), 

• Implementation of fundamental review savings (£0.020m), 

• A decrease in capital and support services recharges (£0.099m). 

 

The overall budget is summarised by Chief Officer in the following table.  

 

 

Recommendation 

 

Members are asked to: 

• Review the proposed allocation of the 2024/25 revenue budget to 
ensure that it reflects the Committee’s objectives and, if so, approve the 
budget for submission to the Finance Committee. 

• Authorise the Chamberlain, in consultation with the Deputy Town Clerk, 
Executive Directors of Community and Children’s Services, 
Environment, Innovation & Growth and the City Surveyor to revise 
these budgets to allow for any further implications arising from 
Corporate Projects, the Target Operating Model other reviews and 
changes to the Cyclical Works Programme. 

• Authorise the Chamberlain to agree minor amendments for 2024/25 
budgets arising during budget setting. 
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Main Report 

 

Introduction 

 

1. The revenue budget management arrangements are to: 

• Provide a clear distinction between local risk, central risk and recharge 
budgets. 

• Place responsibility for budgetary control on departmental Chief Officers. 

• Apply a cash limit policy to Chief Officers’ budgets. 

2. The budget has been analysed by the service expenditure and compared with the 
original budget for the current year. 

 

3. The overall budget is summarised in Table 1, including detail on the movement 
between the original and latest budget for the current financial year, and the 
movement between the original 2023/24 and proposed budget for 2024/25. 

 

Assumptions 
 

4. The estimate for 2024/25 includes a 3% uplift for inflation and the full year impact 
of pay increases to staff arising from the pay deal effective from July 2023 and 
winter pay award effective from April 2023. 
 

5. Members should note that the Cyclical Works Programme (CWP) figures included 
in the Estimate Report relate only to elements of previously agreed programmes, 
which will be completed in 2023/24 and 2024/25. The separate bid for CWP works 
programme for 2024/25 has not been included in this report. The report will be 
submitted to Committee in January 2024 and will then require approval from 
Resource Allocation Sub-Committee to agree the funding. Once both Sub-
Committees have agreed the 2024/25 programme Members will be advised of the 
outcome and Members are asked to authorise the Chamberlain to revise the 
budgets to allow for these approvals.   

 

6. The estimate for 2024/25 does not include the 24/25 Destination City Growth Bid 
of £2.3m which was in principle awarded for three years (22/23 – 24/25) as a one 
off from contingency funds each year.  

 
 
 
 
Business Planning Priorities for 2024/25 

 

7. The Deputy Town Clerk’s Department, Innovation and Growth Department, 
Environment Department and Department of Community and Children’s Services’ 
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business priorities for the forthcoming year are set out in the 2024/25 business 
plans.  
 

Departmental budget estimates for 2024/25 

 
8. The proposed budget for 2024/25 totals net expenditure of £21.481m, which is an 

increase of £0.570m (2.73%) compared with the 2023/24 original budget of 
£20.911m. The main reasons for this increase are: 
 
i) Deputy Town Clerk (£0.066m net decrease) – The full year effect of the July 
23 pay award £0.392m and an 3% inflationary uplift of £0.111m. In year SBREC’s 
reporting line was moved from Deputy Town Clerk to the Executive Director of 
Environment representing a budget decrease 0.569m. 
 
ii) Executive Directive of Innovation & Growth (£0.167m net increase) – An 
increase of £0.167m broken down into - the full effect of the July 23 pay award 
£0.146m, a net 3% inflationary uplift £0.041m and offset by a previously agreed 
fundamental review savings of £0.020m. 
 
iii) Executive Director of Community and Children’s Services (£0.306m net 
increase) – The full effect of the July 2023 pay award £0.234m, net 3% inflationary 
uplift £0.079m. 
 
iv) Interim Executive Director Environment (£0.049m net increase) – The full 
effect of the July 2023 pay award £0.034m, and an uplift to capital charges budgets 
of £0.014m. 
 
v) The City Surveyor (£0.004m net increase) – This increase is in relation to an 
inflationary uplift of £0.004m. 
 
vi) A decrease in recharges (£0.049m) – There has been a slight decrease in 
CHL’s apportionment of the central recharges. 
 

Potential Further Budget Adjustments 

 
9. The provisional nature of the revenue budgets recognises that further revisions 

maybe required to realign funds for: 
 
i) Central and departmental support services apportionments; and  

 
ii) Decisions of the Resource Allocation Sub Committee in relation to the Cyclical 
Works Programme. 

 
 
Latest Approved Budget 2023/24  

 
10.  The latest approved budget for 2023/24 totals net expenditure of £20.988m which 

is an increase of £0.077m (0.37%) compared with the original budget of £20.911m. 
£0.148m relates to the 2023 winter pay award applied to all staff, £0.399m is in 
relation to the July 2023 pay award & £0.087m relates to changes in the CWP 
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budgets. These are net off by a £0.569m reductions due to the relocation of SBREC 
to P&R committee. 
 

Staffing Statement 

 

11. A summary of the employee related costs and FTEs by department are shown in 

the table below. 

 
 

12. Staffing levels have decreased for the Deputy Town Clerk’ teams, Innovation & 

Growth and Community and Children’s Services between 2023/24 and 2024/25.  

  

13. A breakdown of staffing costs and FTE’s by division of service can be found in 

Appendix 5. 

 

Capital and Supplementary Revenue Project Costs  

 

14. The latest Capital and Supplementary Revenue Project forecast expenditure on 

approved schemes will be presented to the Court of Common Council for formal 

approval in March 2024. 

 

2023/24 Financial Position as at 31st December 2023 

 

15. CHL committee budgets are forecasting a £41k overspend for 2023/24 financial 

year as at Q3 period end. 

 

Security Implications  

16. All events under the Outdoor Arts Programme will require robust Risk Assessment 

and Method Statements (RAMS) which will be developed in consultation with 

internal and external security services including the City Police. 

Financial Implications 

 

17. The proposed 2024/25 budget includes a 3% inflationary uplift based on the 

original 2023/24 budget after 2023 pay award and other adjustments have been 

taken into account. 

 

18. The budgets overseen by this Committee of the Deputy Town Clerk, Executive 

Director of Innovation & Growth, Executive Director of Community and Children’s 
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Services and Interim Executive Director Environment have been prepared in 

accordance with guidelines agreed by the Policy & Resources and Finance 

Committees. 

 

Public sector equality duty 

 

19. Our fees and charges are regularly benchmarked with neighbouring / competing 

facilities, but we will continue to informally assess any negative impact on protected 

characteristic groups.   

 

Resourcing implications 

 

20. The budgets presented in this report are within their available resource base. As 

a result, there are currently no resourcing implications identified.  

 

Conclusion 

 

21. This report presents budgets overseen by this Committee for 2024/25 for the 

Deputy Town Clerk, Executive Director of Innovation & Growth, Executive Director 

of Community and Children’s and Executive Director of Environment for Members 

to consider and approve. 

 

Appendices 

• Appendix 1 – Committee Summary – Analysis of Service Expenditure 

• Appendix 2 – Summary Revenue Budget by Chief Officer (including recharges) 

• Appendix 3 – Capital Project Bids 2024/25 

• Appendix 4 – Staffing Statement 
 
 
Contacts: 

Mark Jarvis 
Head of Finance: Chamberlains Department 
Mark.Jarvis@cityoflondon.gov.uk 

Reece Surridge 
Finance Business Partner: Chamberlain’s Department 
Reece.Surridge@cityoflondon.gov.uk 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:Mark.Jarvis@cityoflondon.gov.uk
mailto:Reece.Surridge@cityoflondon.gov.uk
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Appendix 2 
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Appendix 3- Capital Project Bids for 2024/25 

 

No Capital Bids for 2024/25. 
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Appendix 4 

 


